





Town of Natick
FY 2011-2015 Capital Project Request
Department: COUNCIL ON AGING Division: Date: 5/31/2005

Describe Urgency Maintenance

TWO PROGRAM SERVICES HAVE BEEN DISCONTINUED
AND AT LEAST 7 CONSUMERS, IN THE LAST TWO YEARS,
HAVE HAD TO CEASE ATTENDING DUE DIRECTLY TO THE
CURRENT BUILDING'S SPACE PROBLEMS.

IT IS LIKELY OTHER PROGRAMS WILL BE DISCONTINUED
IN THE NEAR FUTURE IF THE PROJECT IS NOT
COMPLETED. WE NEED MORE STORAGE SPACE FOR
THE COA AND VETERANS AGENT. AND WE NEED TO
CHANGE THE WORK ENVIORNMENT OF THE STAFF,
INCLUDING PROVIDING COFIDENTIAL CONVERSATION
SPACE.

Describe Prior Phases

WHEN OUR DEPARTMENT BEGAN DISCUSSING A NEW
BUILDING WITH THE TOWN ADMINISTRATION, IT WAS
THE EARLY 90'S WHEN THERE WERE BUDGETING AND
TAX LEVY ISSUES. THERE WASN'T MONEY AVAILABLE
FOR A FEASIBILITY STUDY, IN FACT TOWN EMPLOYEES
WERE OFFERED EARLY RETIREMENT IN AN ATTEMPT TO
AVOID LAY OFFS. WITH DIRECTION FROM THE TOWN
ADMINISTRATOR AN AGREEMENT WAS MADE TO FIND
AN ARCHITECT PRO BONO OR SEEK OTHER FUNDING.
EVENTUALLY, WE FOUND OTHER FUNDING AND THE
FEASIBILITY STUDY AND 75% OF SCHEMATIC DESIGN
HAS BEEN COMPLETED.

Describe Department Priority

BUILDING RENOVATION OR NEW CONSTRUCTION HAS
BEEN THE TOP PRIORITY OF THIS DEPARTMENT SINCE
1994. IF THIS BUILDING ISN'T COMPLETED SOON, OTHER
RECONFIGUREATIONS WILL NEED TO BE CONSTRUCTED
IN THE NEAR FUTURE.
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Town of Natick
FY 2011-2015 Capital Project Request

Department: COUNCIL ON AGING Division: Date:
Project Title: BUS
Project Category: EQUIPMENT-VEHICULAR Project Type: NEW
Basis for Estimate: GRANT Department Priority: \
List Project Costs By Fiscal Year and Funding Sources Below
Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 65,000 | C C - Contingency 65,000
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $65,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $65.000
Project Description Estimated Annual Budget Impact
TO REPLACE BUS UTILIZED FOR VARIOUS SENIOR
CENTER FUNCTIONS. REPLACEMENT ONLY TO
OCCUR IF GRANT FUNDING IS AVAILABLE
Estimated Annual Budget Impact Amount
Estimated Start Date
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: COUNCIL ON AGING Division: Date: 9/14/2007

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request

Department: BOARD OF HEALTH Division: Date: 5/27/2005

Project Title: REPLACE HEALTH-1
Project Category: EQUIPMENT-VEHICULAR Project Type: RECONSTRUCTION-REPLACEMENT

Basis for Estimate: STATE BID Department Priority: 5\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 26,000 | T C - Contingency 26,000
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $26,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $26.000
Project Description Estimated Annual Budget Impact
TO REPLACE A 1999 FORD TAURUS
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2010
Estimated Duration 3 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: BOARD OF HEALTH Division: Date: 5/27/2005

Project Benefits Describe Fiscal Impact

REPLACE WITH A NEW VEHICLE

Describe Legal Obligations

NONE

Describe Public Service Impact
TO HELP SERVE THE PUBLIC BETTER

Describe Urgency Maintenance

ONGOING REPLACEMENT PROGRAM

Describe Prior Phases

Describe Department Priority

LOW
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Town of Natick
FY 2011-2015 Capital Project Request

Department: BOARD OF HEALTH Division: Date: 8/25/2009

Project Title: REPLACE HEALTH-2
Project Category: EQUIPMENT-VEHICULAR Project Type: RECONSTRUCTION-REPLACEMENT

Basis for Estimate: Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 26,000 | T C - Contingency 26,000
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $26,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $26.000
Project Description Estimated Annual Budget Impact
TO REPLACE A 2001 TAURUS THAT WAS RECYCLED
FROM THE POLICE DEPARTMENT
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2010
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: BOARD OF HEALTH Division: Date: 8/25/2009

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION

Project Title: J. J. LANE PARK
Project Category: LAND/PARKS/FIELDS
Basis for Estimate: ESTIMATES & QUOTATION

Department Priority:

Division: Date: 5/24/2005
Project Type: MAJOR REPAIR - RENOVATION
100%

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 550,000 | X C-Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
Total $550,000 ‘ X T - Tax Levy / Free Cash 0
W - Water/Sewer Enterprise
X - None Specified Total $0

Project Description

RENOVATE THE PRESENT J. J. LANE PARK AND
POTENTIALLY LEASED "OLD MASS HIGHWAY" SITE

TOGETHER SO AS TO CREATE A NEW 7-ACRE PARK.

THE PARK WOULD HAVE BOTH AN ACTIVE AND
PASSIVE SECTION.

Department Head Signhature
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Estimated Annual Budget Impact

INCREASE MAINTENANCE COST FOR A NEWLY
EXPANDED PARK.

Estimated Annual Budget Impact Amount 1000
Estimated Start Date 4/15/2010
Estimated Duration 18 months

December 2, 2009



Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 5/24/2005

Project Benefits Describe Fiscal Impact

THE WEST NATICK RESIDENTS AND THE COMMUNITY AT LARGE THIS PROJECT WOULD INCREASE TOWN WIDE
WOULD ENJOY THIS RENOVATED AND POTENTIALLY EXPANDED  OPERATIONAL COST, BUT WOULD GENERATE MORE
PARK THAT IS ADJACENT TO LAKE COCHITUATE. REVENUE.

Describe Legal Obligations

Describe Public Service Impact

THE IMPROVED ACTIVE AND PASSIVE SECTIONS OF THE
PARK WILL BE THOROUGHLY ENJOYED BY THE
RESIDENTS. FIELDS, SMALL RESTROOMS, BADMINTON,
VOLLEYBALL, HORSESHOE PITS AND MORE WILL BE
AVAILABLE.

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority

PROJECT IS THE TOP COMMUNITY PROJECT IN FY11
FOR RECREATION & PARKS; THIS PROJECT COULD BE A
KEY FOR TOWN IN WORKING WITH NATIONAL GUARD
AND EXPANSION INTO THEIR 32-ACRE PARCEL.
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 5/25/2005

Project Title: NATICK COMMON SIDEWALKS
Project Category: LAND/PARKS/FIELDS Project Type: MAJOR REPAIR - RENOVATION
Basis for Estimate: QUOTATIONS Department Priority: 95%\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 10,000 | T C - Contingency 10,000
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $10,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $10.000
Project Description Estimated Annual Budget Impact
REPLACE THE INTERIOR WIRING WITHIN THE 10 SAVES DPW MONEY IN TERMS OF MAINTENANCE.
LIGHT POLES THAT ARE ON THE COMMON - $9,500.
Estimated Annual Budget Impact Amount 500
Estimated Start Date 9/1/2011
Estimated Duration 3 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 5/25/2005

Project Benefits Describe Fiscal Impact
THE CORRECTION AND RENOVATION OF THE INTERIOR WIRING ~ DECREASE TOWN'S OPERATIONAL COSTS WHILE

TO EACH INTERIOR "COMMON" POLE WOULD MAKE THE POWER ENCOURAGING GROUPS TO RENT THE FACILITY.
AVAILABLE FOR GROUPS.

Describe Legal Obligations

Describe Public Service Impact
THIS PROJECT WOULD IMPROVE THE USE OF THE
COMMON. ELECTRICAL POWER WITHIN THE LIGHT

POLES WILL BE AVAILABLE FOR ANY GROUP THAT
UTILIZES THE COMMON.

Describe Urgency Maintenance

THE PROJECT WILL HELP WITH THE OVERALL
MAINTENANCE OF THE COMMON FOR DPW.

Describe Prior Phases

Describe Department Priority

PROJECT IS WITHIN THE 80-100% RATING SYSTEM FOR
FY2011.
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION

Project Title: DUG POND PIER
Project Category: INFRASTRUCTURE
Basis for Estimate: ESTIMATES

Department Priority:

Division: Date: 5/24/2005
Project Type: RECONSTRUCTION-REPLACEMENT
90%

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 10,000 | X C-Contingency 10,000
D - Dist. Improve. Financing
FY2012 10,000 ‘ X F - Funded 10,000
FY2013 10,000 ‘ X G - Golf Course Enterprise 10,000
| - Intergovernmental
FY2014 10,000 | X o - other 10,000
FY2015 10,000 ‘ X P - Debt Exclusion 10,000
Total $50,000 ‘ X $ - 'I:;)j(ivy / Free Cash 10,000
W - Water/Sewer Enterprise
X - None Specified Total $50,000

Project Description

RENOVATE 2 MEMORIAL BEACH PIER UNITS PER
YEAR. THE PIER SYSTEM INCLUDES 19 PIERS AND A
1-METER DIVING BOARD. THE COST FOR TOTAL
SYSTEM REPLACEMENT HAS RISEN 300% OVER 20 +
YEARS.

Department Head Signhature
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Estimated Annual Budget Impact

SAVES THE RECREATION DEPARTMENT $500 EACH
YEAR IN MAINTENANCE COSTS.

Estimated Annual Budget Impact Amount 500
Estimated Start Date 7/1/2010
Estimated Duration 6 months

December 2, 2009



Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 5/24/2005
Project Benefits Describe Fiscal Impact

THE CURRENT PIER SYSTEM HAS SERVED THE MEMORIAL PROJECT WILL REDUCE THE TOWN'S OPERATIONAL

BEACH USERS OVER THE PAST TWENTY YEARS. THE CURRENT = COSTS FOR PIER MAINTENANCE WHILE GENERATING

SYSTEM, WHICH IS COMPRISED OF WOOD, PONTOONS AND MORE REVENUES FOR NEW BEACH CUSTOMERS.

ALUMINUM FRAMEWORK IS IN NEED OF REPAIR. WITHOUT THIS
SYSTEM, THE RECREATION DEPARTMENT BEACH STAFF WILL
NOT BE ABLE TO GUARANTEE SWIMMER(S) SAFETY AT DUG
POND.

Describe Legal Obligations

Describe Public Service Impact

THE RENOVATION OF THIS SYSTEM GUARANTEES A
SAFE BEACH OPERATION FOR THE USERS.

Describe Urgency Maintenance

THE SYSTEM NEEDS TO BE REPAIRED FOR THE SAFETY
OF THE BEACH USERS.

Describe Prior Phases

TOWN OF NATICK PURCHASED PREVIOUS SYSTEM
OVER FY84-87 YEARS.

Describe Department Priority

THIS PROJECT IS CRUCIAL TO THE MEMORIAL BEACH
OPERATION.
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 8/14/2008

Project Title: NEW GYM/FITNESS/STORAGE AREA
Project Category: BUILDING Project Type: NEW

Basis for Estimate: QUOTATION Department Priority: 85%\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 5,000,000 | P C - Contingency 5,000,000
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
Total ‘ X R - Roads 0
ota $5,000,000 T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $5’000,000
Project Description Estimated Annual Budget Impact
BUILD A 200" X 150' GYMNASIUM/FITNESS CENTER INCREASE IN UTILITY AND MAINTENANCE COSTS.
ALONG WITH 2,000 SQ. FT. OF STORAGE. NOTE:
BUILDING IS $150/SQ. FT. AND STORAGE BUILDING
$70/SQ. FT. (PLEASE NOTE THAT IF SENIOR
CENTER/COMMUNITY CENTER IS BUILT DOWNTOWN
WITH THESE FACILITIES, THIS PROJECT WILL NOT BE
NECESSARY.)
Estimated Annual Budget Impact Amount 12000
Estimated Start Date 7/1/2011
Estimated Duration 12 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 8/14/2008
Project Benefits Describe Fiscal Impact

BUILDING A MIDDLE SCHOOL TYPE BASKETBALL GYM FOR PROJECT CREATES NEW REVENUES TO THE TOWN AND
COMMUNITY AT THE COLE CENTER, OR WITHIN ANOTHER HELPS TO SATISFY YOUTH AND COMMUNITY

LOCATION IN NATICK. ALSO INCLUDED IS A FITNESS/EXERCISE ~ RECREATIONAL NEEDS.
AREA, STORAGE AND CHANGING ROOMS. THE TOWN OF
NATICK PRESENTLY HAS ONLY 3 BUILDINGS OF THIS SIZE
WHICH IS NOT ENOUGH FOR A COMMUNITY THE SIZE OF
NATICK. IF THE GYM WAS BUILT AT THE COLE CENTER SITE, IT
WOULD REPLACE THE EXISTING 10,000 SQ. FT. UNHEATED
SECTION OF THE COLE CENTER.
Describe Legal Obligations

Describe Public Service Impact
THERE IS A GREAT COMMUNITY NEED FOR IMPROVED

INDOOR RECREATION FACILITIES. (1.E., GYMNASIUM AND
FITNESS AREA.)

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority

THE TOWN IS IN NEED OF INDOOR RECREATIONAL
FACILITIES. HEALTH AND EXERCISE FACILITIES ALONG
WITH BETTER DESIGNED STORAGE SPACE ARE A
DEFINITE PRIORITY FOR RECREATION & PARKS.
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION

Division: Date: 5/25/2005

Project Title: MULTI-TURF FIELDS AT COLE CENTER

Project Category: LAND/PARKS/FIELDS
Basis for Estimate: ESTIMATE & QUOTATIONS

Project Type: MAJOR REPAIR - RENOVATION

Department Priority: 80%\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs

FY2011 1,200,000 | X
FY2012 0 | X
FY2013 0 | X
FY2014 0 | X
FY2015 0 | X

| X

Total  $1,200,000

Project Description

CONSTRUCTION OF 1 NEW MULTI-TURF FACILITY
AND BUILDING OF BASKETBALL COURT AND

RECONSTRUCTION OF COLE NORTH PARKING LOT.

NATICK SOCCER CLUB TO COMMIT TO POTENTIAL
$600,000 FUNDING PORTION OF THIS PROJECT IF
TOWN APPROPRIATES $600,000.

Department Head Signhature
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Project Funding Sources
Key: B - General Fund Debt

Page 291

Amount

C - Contingency 1,200,000
D - Dist. Improve. Financing

F - Funded 0
G - Golf Course Enterprise
| - Intergovernmental

O - Other

P - Debt Exclusion

R - Roads

T - Tax Levy / Free Cash

o o o o

W - Water/Sewer Enterprise

X - None Specified Total $1’200,000

Estimated Annual Budget Impact

REDUCTION ON DPW MAINTENANCE COSTS FOR
MULTI-TURF FIELD

AND ASPHALT AREAS.

Estimated Annual Budget Impact Amount 3000
Estimated Start Date 7/1/2011

Estimated Duration 12 months
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION

Project Benefits

THIS TYPE OF ATHLETIC FACILITY WILL HELP TO EASE THE
OVERUSE OF ATHLETIC FIELDS WITHIN THE COMMUNITY. THIS
PROJECT WILL GUARANTEE AN OUTDOOR BASKETBALL COURT
AND ADDITIONAL PARKING AT THE COLE CENTER.

FY 2011-2015 CIP
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Division: Date:

Describe Fiscal Impact

THIS PROJECT WOULD BE FUNDED THROUGH OPEN
SPACE FUNDED APPROPRIATION AND NATICK SOCCER
CLUB DONATION.

Describe Legal Obligations

Describe Public Service Impact

THE ESTABLSHMENT OF THIS FACILITY WILL BENEFIT
THE NATICK, COMMUNITY SPORTS PROGRAMS AND THE
COMMUNITY AT LARGE.

Describe Urgency Maintenance
THESE FACILITIES WILL HELP THE TOWN TO BETTER

DISTRIBUTE AND DIRECT ITS MAINTENANCE
OPERATIONS FOR A BETTER OVERALL PROGRAM.

Describe Prior Phases
THE TOWN OF NATICK HAS FUNDED THE MOVING OF

BACKSTOPS FROM THE SITE AND PLAYGROUND
IMPROVEMENTS AT THIS SITE.

Describe Department Priority

THESE FACILITIES ARE CRUCIAL TO AN EXCELLENT
OUTDOOR RECREATION & PARK SYSTEM.

5/25/2005
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 8/9/2007

Project Title: MURPHY FIELD - NAVY YARD IMPROVEMENTS
Project Category: INFRASTRUCTURE Project Type: MAJOR REPAIR - RENOVATION
Basis for Estimate: QUOTATION & ESTIMATES Department Priority: 100%\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 42,500 \ X F - Funded 42,500
FY2013 7.500 ‘ X G - Golf Course Enterprise 7.500
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $50,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $50.000
Project Description Estimated Annual Budget Impact
PAVE AND LINE MURPHY NORTH PARKING LOT, SAVES DPW MAINTENANCE COSTS.
WHICH WOULD DEFINE 12 LINED PARKING SPACES.
CATCH BASIN/DRAINAGE SYSTEM TO RTE. 27
SYSTEM WOULD ALSO BE INSTALLED - $7,500.
PROVIDE A PAVED AND LINED 30 VEHICLE PARKING
LOT AT NAVY YARD FIELD, ALONG WITH THE
RELOCATION OF THE BASKETBALL COURT - $42,500.
Estimated Annual Budget Impact Amount 500
Estimated Start Date 8/1/2011
Estimated Duration 3 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 8/9/2007

Project Benefits Describe Fiscal Impact
PROVIDES BETTER PARKING AREAS FOR NAVY YARD AND

MURPHY PARK AREAS. THE BASKETBALL COURT WOULD
BENEFIT THE DOWNTOWN NEIGHBORHOOD PARK USERS.

Describe Legal Obligations

Describe Public Service Impact
PROVIDES BETTER FACILITIES FOR PARK USERS.

Describe Urgency Maintenance

PARKING LOTS ARE NOT SUFFICIENT, LEVEL OR SAFE
FOR VISITORS WHO TRAVEL BY CAR TO SAID PARK.

Describe Prior Phases

PROJECT IS NEEDED FOR SAFE AND ENJOYABLE
COMMUTIY USE.

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request
Department: PARKS & RECREATION Division: Date: 5/24/2005
Project Title: EAST SCHOOL PLAYGROUND EQUIP.
Project Category: LAND/PARKS/FIELDS Project Type: RECONSTRUCTION-REPLACEMENT
Basis for Estimate: QUOTATION Department Priority: 95%\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 60,000 \ X F - Funded 60,000
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $60,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $60.000
Project Description Estimated Annual Budget Impact
REPLACE THE EAST SCHOOL PLAYGROUND SAVES DPW MAINTENANCE $500/YEARLY
EQUIPMENT WITH AGE APPROPRIATE EQUIPMENT
THAT CAN BE USED BY WESTGATE CHRISTIAN
ACADEMY STUDENTS AND EAST NATICK RESIDENTS.
Estimated Annual Budget Impact Amount 500
Estimated Start Date 7/1/2011
Estimated Duration 3 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 5/24/2005

Project Benefits Describe Fiscal Impact
THIS PLAYGROUND CONSISTS OF 1985 EQUIPMENT THAT WAS
TRANSFERRED TO THE PRESENT SITE. THIS WOODEN

EQUIPMENT IS NOW SPLINTERING, CRACKING AND CHECKING,
WHICH MAKES IT DANGEROUS TO THE USERS.

Describe Legal Obligations

Describe Public Service Impact

THIS SECTION OF TOWN, ALONG WITH THE SCHOOL
NEEDS SAFE AND AGE APPROPRIATE EQUIPMENT.

Describe Urgency Maintenance

THE PROJECT IS NEEDED TO MAINTAIN AN ORDERLY
MAINTENANCE SCHEDULE.

Describe Prior Phases

Describe Department Priority

PROJECT IS NEEDED FOR REASONABLE AND SAFE PLAY
AT THE SITE FOR USERS.
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION

Division: Date: 5/26/2005

Project Title: JOHNSON SCH CT/RINK/NHS TENNIS CT & BASKETBALL CT

Project Category: LAND/PARKS/FIELDS
Basis for Estimate: QUOTATIONS

Project Type: RECONSTRUCTION-REPLACEMENT

Department Priority: 90%\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount

FY2011 0 | X
FY2012 90,000 | X
FY2013 0 | X
FY2014 0 | X
FY2015 0 | X

Total $90,000 | X

Project Description

PULVERIZE, GRADE AND PAVE THE JOHNSON
SCHOOL BASKETBALL AND HOCKEY RINK FACILITY.
THE HOCKEY RINK BOARDS NEED TO BE REPLACED
DURING THE PROJECT.
PULVERIZING/GRADING/COLOR COAT COURT -
$60,000; RINK BOARD, FENCE AND STRUCTURE
WORK - $10,000; NHS TENNIS COURT NEEDS
RESURFACING AND MINOR COURT REPAIRS -
$15,000; MEMORIAL SCH. COURTS NEED REPAIRS
AND RESURFACING - $5,000.

Department Head Signhature

Key: B - General Fund Debt

C - Contingency

D - Dist. Improve. Financing
F - Funded 90,000
G - Golf Course Enterprise 0
| - Intergovernmental

O - Other

P - Debt Exclusion

R - Roads

T - Tax Levy / Free Cash

o o o

W - Water/Sewer Enterprise

X - None Specified Total $90.000

Estimated Annual Budget Impact
SAVES DPW MAINTENANCE FUNDS.

Estimated Annual Budget Impact Amount
Estimated Start Date 7/1/2011

Estimated Duration 6 months
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 5/26/2005

Project Benefits Describe Fiscal Impact

JOHNSON SCHOOL HAS THE ONLY OUTDOOR ICE HOCKEY AND THE PROJECT DECREASES TOWN'S OPERATION COSTS
STREET HOCKEY RINK IN NATICK. THE FACILITY IS AND CAN IMPROVE TOWN'S REVENUES.
EXPERIENCING CRACKS, WHICH CALLS FOR ITS RENOVATION.

THE BASKETBALL COURT IS ALSO USED HEAVILY BY THE

SCHOOL STUDENTS AND YOUTH ALIKE. NHS TENNIS COURTS

HAS LARGEST AMOUNT OF COURTS THAT BENFIT BOTH NHS

AND THE COMMUNITY ALIKE. THE HIGH SCHOOL BASKETBALL

COURT IS EXPERIENCING INCREASED USE.

Describe Legal Obligations

Describe Public Service Impact

THERE IS AN IMMEDIATE SAFETY NEED AT THIS FACILITY
IN TERMS OF COURT SURFACE AND RINK BOARDS.

Describe Urgency Maintenance

PROJECT IS NEEDED TO MAINTAIN AN ORDERLY
MAINTENANCE SCHEDULE.

Describe Prior Phases
THE RENOVATION OF THE JOHNSON PROJECT

OCCURRED IN 1998; NHS TENNIS & BASKETBALL COURT
REPAIRED IN 2005.

Describe Department Priority

PROJECT IS IN THE RECREATION AND PARKS
DEPARTMENT'S TOP 81% - 100% RATING SYSTEM.
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 5/24/2005

Project Title: INTERIOR RENOVATIONS (COLE)
Project Category: BUILDING Project Type: MAJOR REPAIR - RENOVATION
Basis for Estimate: QUOTATIONS & ESTIMATES Department Priority: 85%\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 20,000 \ X F - Funded 20,000
FY2013 20,000 ‘ X G - Golf Course Enterprise 20,000
| - Intergovernmental
FY2014 20,000 | X o - other 20,000
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $60,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $60.000
Project Description Estimated Annual Budget Impact
FY12 - UPDATE PNEUMATIC CONTROLS AND SAVE DPW MAINTENANCE BUDGET.
ELECTRICAL SERVICE BOXES IN BUILDING..
FY13 - ENCAPSULATE THE FLOORS IN THE
PLAYGROUP/BACK HALLWAY AREAS.
FY14 - ENCAPSULATE THE FLOORS IN THE TEEN
ROOM, NATICK FAMILY NETWORK ROOM AND
PROGRAM ROOM.
Estimated Annual Budget Impact Amount 500
Estimated Start Date 8/1/2011
Estimated Duration 6 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 5/24/2005
Project Benefits Describe Fiscal Impact

IMPROVE BUILDING ENERGY EFFICIENCY ALONG WITH IMPROVEMENTS TO PNEUMATIC CONTROLS WILL SAVE

CONDITIONS FOR PROGRAM PARTICIPANTS THAT UTILIZE THE MONEY IN TOWN ENERGY BUDGET ON A LONG RANGE

COLE RECREATION CENTER. BASIS.

Describe Legal Obligations

Describe Public Service Impact

IMPROVEMENTS TO COLE CENTER ARE IMPORTANT AS
WE SERVE OUR RESIDENTS IN A CUSTOMER ROLE.

Describe Urgency Maintenance
NEED TO DEAL WITH THESE PROBLEMS SO AS TO

GUARANTEE AN ORDERLY MAINTENANCE AND
REPLACEMENT SCHEDULE.

Describe Prior Phases
DURING- THE PAST THREE YEARS, BUILDING AND SITE

RENOVATIONS HAVE BEEN ACCOMPLISHED IN THE
CAPITAL PLAN AT COLE CENTER.

Describe Department Priority
THE COLE CENTER IS CONSIDERED ONE OF THE TOP

PRIORITIES OF THE RECREATION & PARKS
DEPARTMENT.
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Town of Natick
FY 2011-2015 Capital Project Request
Department: PARKS & RECREATION Division: Date: 8/25/2009
Project Title: REPLACE REC BUS #2
Project Category: EQUIPMENT-VEHICULAR Project Type: RECONSTRUCTION-REPLACEMENT

Basis for Estimate: STATE BID Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 70,000 \ T F - Funded 70,000
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $70,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $70.000
Project Description Estimated Annual Budget Impact
TO REPLACE A 2005 E-450 BUS USED TO TRANSPORT
RECREATION PARTICIPANTS TO VARIOUS EVENTS
Estimated Annual Budget Impact Amount 0
Estimated Start Date 8/25/2009
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 8/25/2009

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

THE CURRENT UNIT WAS PREVEIOUSLY A
NEIGHBORHOOD BUS

Describe Prior Phases

Describe Department Priority

FY 2011-2015 CIP Page 302 December 2, 2009



Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION

Project Title: MEMORIAL SCHOOL LIGHTING
Project Category: INFRASTRUCTURE
Basis for Estimate: QUOTATION

Division:

Date:

5/24/2005

Project Type: RECONSTRUCTION-REPLACEMENT

Department Priority: 100%\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs

FY2011 0 | X
FY2012 0 | X
FY2013 125,000 | X
FY2014 0 | X
FY2015 0 | X

| X

Total $125,000

Project Description

REPLACE THE THIRTY-FIVE YEAR OLD OUTDOOR
LIGHTING SYSTEM THAT SURROUNDS THE
MEMORIAL SCHOOL SOFTBALL FIELDS.

Department Head Signhature
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Project Funding Sources
Key: B - General Fund Debt

C - Contingency

D - Dist. Improve. Financing
F - Funded

G - Golf Course Enterprise

| - Intergovernmental

O - Other

P - Debt Exclusion

R - Roads

T - Tax Levy / Free Cash

W - Water/Sewer Enterprise
X - None Specified Total

Estimated Annual Budget Impact
INCREASE ENERGY COSTS

Amount

0
0
125,000
0
0
0

$125,000

Estimated Annual Budget Impact Amount

Estimated Start Date 9/1/2012

Estimated Duration

Page 303

3 months
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION

Project Benefits
THE IMPROVED LIGHTING SERVICE TO THIS SCHOOLS FIELDS

WILL HELP REDUCE THE DEMAND OF ADDITIONAL FIELDS IN
NATICK (ESPECIALLY FOR MEN'S SLO-PITCH.)

FY 2011-2015 CIP
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Division: Date:

Describe Fiscal Impact
OPERATIONAL COST WILL INCREASE, BUT MEN'S SLO-

PITCH LEAGUE WILL PAY FOR THE LIGHTING USE
DURING THE SEASON.

Describe Legal Obligations

Describe Public Service Impact

THE IMPROVED LIGHTING SERVICE AT THE FIELD WILL
BENEFIT ALL USER GROUPS.

Describe Urgency Maintenance

THIS RENOVATION WILL HELP DPW MAINTAIN AN
ORDERLY SCHEDULE FOR THIS LIGHTING SYSTEM.

Describe Prior Phases

TOWN OF NATICK PAID FOR ORIGINAL LIGHTS IN 1975.

Describe Department Priority

THIS PROJECT, ALONG WITH RENOVATION IS LONG
OVER DUE.

5/24/2005
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Town of Natick
FY 2011-2015 Capital Project Request
Department: PARKS & RECREATION Division: Date: 8/9/2007
Project Title: EAST TENNIS/BASKETBALL COURTS
Project Category: LAND/PARKS/FIELDS Project Type: MAJOR REPAIR - RENOVATION
Basis for Estimate: QUOTATION Department Priority: 95%\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 100,000 ‘ T G - Golf Course Enterprise 100,000
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
Total ‘ X R - Roads 0
ota $100,000 T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $100,000
Project Description Estimated Annual Budget Impact
PULVERIZE, REPAIR AND LINE THE BASKETBALL AND SAVE DPW MAINTENANCE BUDGET.
2 TENNIS COURTS AT EAST SCHOOL.
Estimated Annual Budget Impact Amount 500
Estimated Start Date 8/15/2012
Estimated Duration 3 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 8/9/2007
Project Benefits Describe Fiscal Impact

FACILITY PROVIDES QUALITY TENNIS AND BASKETBALL THE PROJECT DECREASES TOWN'S OPERATIONAL

SERVICE TO EAST NATICK RESIDENTS, SCHOOL USERS AND COSTS AND IMPROVES TOWN REVENUES.

COMMUNITY ALIKE.

Describe Legal Obligations

TOWN HAS AN OBLIGATION TO PROVIDE SAFE OUTDOOR
FACILITIES.

Describe Public Service Impact

THERE WILL BE AN IMMEDIATE SAFETY NEED TO SAID
COURTS BY CALENDAR YEAR 2013.

Describe Urgency Maintenance

PUBLIC USE OF COURTS NEEDS TO BE IN A SAFE
MANNER.

Describe Prior Phases
EAST COURT REBUILT IN 1992 AND RENOVATED IN 2007.

Describe Department Priority

THIS SET OF OUTDOOR TENNIS AND BASKETBALL
COURTS ARE ISOLATED TO A GEOGRAPHICAL CORNER
OF NATICK. THESE TWO TENNIS COURTS MAKE UP 25%
OF NATICK'S TOTAL OUTDOOR TENNIS FACILITIES.
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Town of Natick
FY 2011-2015 Capital Project Request
Department: PARKS & RECREATION Division: Date: 8/25/2009
Project Title: REPLACE FARM TRUCK
Project Category: EQUIPMENT-VEHICULAR Project Type: RECONSTRUCTION-REPLACEMENT

Basis for Estimate: STATE BID Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 35,000 ‘ T G - Golf Course Enterprise 35,000
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $35,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $35.000
Project Description Estimated Annual Budget Impact
REPLACE A 2000 PICK-UP TRUCK
Estimated Annual Budget Impact Amount 0
Estimated Start Date 8/25/2009
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 8/25/2009

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

THE CURRENT UNIT WAS PREVIOUSLY A WATER TRUCK

Describe Prior Phases

Describe Department Priority

FY 2011-2015 CIP Page 308 December 2, 2009



Town of Natick
FY 2011-2015 Capital Project Request
Department: PARKS & RECREATION Division: Date: 8/14/2008
Project Title: REPLACE REC BUS

Project Category: EQUIPMENT-VEHICULAR Project Type: RECONSTRUCTION-REPLACEMENT
Basis for Estimate: STATE BID Department Priority: 100%\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 65,000 | T o - Other 65,000
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $65,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $65.000
Project Description Estimated Annual Budget Impact
TO REPLACE A 2001 RECREATION HANDICAPPED
BUS
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2013
Estimated Duration 6 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 8/14/2008

Project Benefits Describe Fiscal Impact

NEWER, UPDATED VEHICLE FOR TRANSPORTATION OF
RECREATION PARTICIPANTS.

Describe Legal Obligations

Describe Public Service Impact

TO INSURE THE SAFE TRANSPORTATION OF THE
RECREATION PARTICIPANTS TO EVENTS.

Describe Urgency Maintenance

ONGOING VEHICLE REPLACEMENT PLAN

Describe Prior Phases

PARENTS OF THE HANDICAPPED (PATH) RAISED $10,000
IN 1999 TOWARD THE PURCHASE OF THE CURRENT BUS.

Describe Department Priority

HIGH
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Town of Natick
FY 2011-2015 Capital Project Request
Department: PARKS & RECREATION Division: Date: 8/9/2007
Project Title: BASKETBALL COURT RENOVATIONS
Project Category: LAND/PARKS/FIELDS Project Type: MAJOR REPAIR - RENOVATION
Basis for Estimate: QUOTATION Department Priority: 95%\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 25,000 | T o - other 25,000
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $25,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $25.000
Project Description Estimated Annual Budget Impact
REPAIR AND REPAINT THE MEMORIAL TENNIS SAVES DPW MAINTENANCE COSTS.
COURTS, COOLIDGE BASKETBALL AND LOKER PARK
BASKETBALL COURTS.
Estimated Annual Budget Impact Amount 500
Estimated Start Date 8/9/2013
Estimated Duration 3 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 8/9/2007

Project Benefits Describe Fiscal Impact

PROVIDES A BETTER PLAYING SURFACE FOR THOSE THAT USE PROJECT DECREASES TOWN'S OPERATIONAL COSTS
THE COURTS. AND IMPROVES TOWN REVENUES.

Describe Legal Obligations

Describe Public Service Impact

THERE IS A SAFETY NEED FOR PROVIDING A SAFE,
PLAYABLE SURFACE FOR THE USERS.

Describe Urgency Maintenance

THE PROJECT IS NEEDED TO MAINTAIN AN ORDERLY
MAINTENANCE SCHEDULE.

Describe Prior Phases

COOLIDGE COURTS WERE REPAIRED IN 2003; MEMORIAL
COURTS IN 2007 AND LOKER PARK COURTS IN 2007.

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION

Project Title: SOUTH NATICK PARK SYSTEM
Project Category: LAND/PARKS/FIELDS

Basis for Estimate: ESTIMATES (SEE 2000 COMM D = Department Priority:

Division: Date: 5/25/2005
Project Type: MAJOR REPAIR - RENOVATION
90%

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 | X C-Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 1,000,000 | T o - Other 1,000,000
FY2015 0 | X P - Debt Exclusion 0
R - Roads
Total  $1,000,000 ‘ X T - Tax Levy / Free Cash 0
W - Water/Sewer Enterprise
X - None Specified Total  $1,000,000

Project Description

THE EXECUTION AND COMPLETION OF THE SOUTH
NATICK MASTER PLAN FOR THE NATICK COMMUNITY
FROM 2000. REPAIRS TO THE SOUTH NATICK DAM
PARK TRAINING "CONCRETE" BLOCK WALLS IS ALSO
PART OF THE PROJECT, WHICH IS HEIGHTENED TO A
RISKY SAFETY LEVEL.

Department Head Signhature
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Estimated Annual Budget Impact

INCREASE DPW LABOR AND MATERIALS/SUPPLIERS
WILL BE NEEDED.

Estimated Annual Budget Impact Amount 1500
Estimated Start Date 7/1/2013
Estimated Duration 12 months

December 2, 2009



Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 5/25/2005
Project Benefits Describe Fiscal Impact
THE RENOVATION OF THE SOUTH NATICK PARK SYSTEM THIS PROJECT INCREASE TOWN OPERATIONAL COSTS.

PROVIDES AN EXCELLENT COMBINATION OF PASSIVE AND
ACTIVE RECREATION FOR OUR RESIDENTS WITHIN THE
CHARLES RIVER WATERFALLS, SOUTH NATICK DAM AND SOUTH
NATICK HISTORICAL DISTRICT.

Describe Legal Obligations

Describe Public Service Impact
AN IMPROVED PARK SYSTEM IS HIGHLY DESIRABLE. IT

ADDRESSES PUBLIC SAFETY AND HISTORICAL DISTRICT
ACCREDITATION.

Describe Urgency Maintenance
THE SOUTH NATICK PARK TRAINING "CONCRETE WALLS"

ARE HAVING SECTIONS OF SAID WALLS ERODE AWAY.
DANGER TO PARK USERS!

Describe Prior Phases

THE TOWN HAS FUNDED SMALL PORTIONS OF THE PARK
SYSTEM IMPROVEMENT OVER THE PAST 10 YEARS.

Describe Department Priority
THIS PROJECT IS WITHIN THE DEPARTMENT'S 81%-100%

RATING SYSTEM. COST ESTIMATES WERE PART OF 2000
MASTER PLAN FOR THE AREA.
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 5/26/2005
Project Title: COLE CENTER PLAYGROUND
Project Category: LAND/PARKS/FIELDS Project Type: NEW
Basis for Estimate: ESTIMATE & QUOTATION Department Priority: 100%\
List Project Costs By Fiscal Year and Funding Sources Below
Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 50,000 \ T P - Debt Exclusion 50,000
R - Roads
X 0
Total $50,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $50.000

Project Description

THERE IS A NEED FOR ADDITIONAL PLAYGROUND
EQUIPMENT AT THE SITE SO AS TO ACCOMMODATE
THE PUBLIC USE THAT OCCURS AT THE COLE
CENTER.

Department Head Signhature
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Estimated Annual Budget Impact
INCREASE IN DPW PLAYGROUND MAINTENANCE.

Estimated Annual Budget Impact Amount 300
Estimated Start Date 7/1/2014
Estimated Duration 3 months
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION

Project Benefits

THE ADDITION OF PLAYGROUND EQUIPMENT AT THE COLE
CENTER SITE HELPS TO ENHANCE THE LEISURE EXPERIENCE

FOR YOUTH AT AN "AGE APPROPRIATE" PLAYGROUND.
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Division: Date:

Describe Fiscal Impact

THIS PROJECT WILL INCREASE OPERATIONAL COSTS
FOR DPW.

Describe Legal Obligations

Describe Public Service Impact
THE NEW PLAYGROUND WILL ENHANCE THE

RECREATIONAL EXPERIENCE FOR THE NATICK YOUTH
AT THE COLE CENTER.

Describe Urgency Maintenance

Describe Prior Phases

THE FIRST PHASE OF THE COLE CENTER PLAYGROUND
WAS FUNDED IN 1995.

Describe Department Priority

THE IMPROVEMENT AND UPGRADE OF THIS FACILITY IS
A TOP PRIORITY OF THE RECREATION DEPARTMENT.

5/26/2005
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 5/26/2005

Project Title: MEMORIAL BEACH WATER PLAY UNIT
Project Category: INFRASTRUCTURE Project Type: NEW
Basis for Estimate: QUOTATION & ESTIMATES Department Priority: 95%\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 75,000 \ T P - Debt Exclusion 75,000
R - Roads
X 0
Total $75,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $75.000
Project Description Estimated Annual Budget Impact
THIS IS A NEED TO UPGRADE THE FACILITY WITH NEED TO INCREASE UTILITY BUDGET.
STATE-OF-THE-ART WATER PLAY EQUIPMENT.
Estimated Annual Budget Impact Amount 500
Estimated Start Date 7/1/2014
Estimated Duration 3 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 5/26/2005
Project Benefits Describe Fiscal Impact
THIS PROJECT WOULD ADD ADDITIONAL INTEREST AT THIS PROJECT WOULD INCREASE OPERATIONAL COSTS

MEMORIAL BEACH THROUGH SAID RECREATIONAL PIECE. THIS BUT WOULD INCREASE REVENUES.
UNIT NEEDS A WATER RECYCLING SYSTEM ALONG WITH
ELECTRICITY.

Describe Legal Obligations

Describe Public Service Impact

THE BEACH'S WATERFRONT ATMOSPHERE WOULD BE
GREATLY ENHANCED BY THIS UNIT.

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority

THIS POSITIVE RECREATION UNIT WOULD HEIGHTEN
THE EXPERIENCE AT DUG POND. IT'S AN IMPORTANT
PRIORITY ONCE THE BEACH PIER SYSTEM AND
INFRASTRUCTURE ARE UPGRADED.
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 5/26/2005

Project Title: PEGAN COVE PARK
Project Category: INFRASTRUCTURE Project Type: MAJOR REPAIR - RENOVATION
Basis for Estimate: ESTIMATES Department Priority: 90%\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 30,000 \ T P - Debt Exclusion 30,000
R - Roads
X 0
Total $30,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $30.000
Project Description Estimated Annual Budget Impact
THE MAIN BRIDGE WITHIN THE PARK IS IN BAD SAVES DPW MAINTENANCE COSTS
SHAPE. MAJOR REPAIRS ARE NEEDED AND THERE
IS MAJOR EROSION PROBLEM AT THIS LOCATIONS.
Estimated Annual Budget Impact Amount 250
Estimated Start Date 7/1/2014
Estimated Duration 6 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: PARKS & RECREATION Division: Date: 5/26/2005
Project Benefits Describe Fiscal Impact

THIS BRIDGE IS PART OF A 3/4-MILE TRAIL SYSTEM THAT IS THIS PROJECT DECREASES THE TOWN'S OPERATIONAL

WITHIN PEGAN COVE PARK. THE BRIDGE NEEDS TO BE COSTS.

REPAIRED FOR SAFETY'S SAKE ALONG WITH THE CORRECTION
OF EROSION ISSUES.

* HOPEFULLY, DPW CAN MAKE SOME SHORT-TERM REPAIRS
DURING THE WINTER OF 2008-09 TO BUY TIME FOR MAJOR
BRIDGE RENOVATION AND REPLACEMENT WORK.

Describe Legal Obligations

Describe Public Service Impact

THIS BRIDGE NEEDS IMMEDIATE SAFETY REPAIR FOR
THOSE THAT WALK THIS TRAIL.

Describe Urgency Maintenance

PROJECT WILL MAINTAIN AN ORDERLY MAINTENANCE
SCHEDULE FOR DPW.

Describe Prior Phases

THE FIRST PHASE OF BRIDGE WORK WAS PERFORMED
BY THE BOY SCOUTS IN 2005.

Describe Department Priority

PROJECT IS WITHIN THE DEPARTMENTS 81-100%
RANKING SYSTEM.
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Town of Natick
FY 2011-2015 Capital Project Request

Department: INFORMATION TECHNOLOGY

Project Title: DOCUMENT ARCHIVING
Project Category: TECHNOLOGY

Division: Date: 5/26/2005

Project Type: NEW

Basis for Estimate: PAST ALLOCATION Department Priority: 1\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 250,000 | X C-Contingency 250,000
D - Dist. Improve. Financing
FY2012 250,000 \ X F - Funded 250,000
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
Total $500,000 ‘ X T - Tax Levy / Free Cash 0
W - Water/Sewer Enterprise
X - None Specified Total $500,000
Project Description Estimated Annual Budget Impact
IDENTIFY, DOCUMENT, SCAN AND INDEX ALL TOWN THE AQUISITION OF THE HARDWARE AND
DOCUMENTS INTO DIGITAL FORMAT FOR QUICK SOFTWARE WILL INCCUR ANNUAL MAINTENANCE

RETREIVAL AND REDUCED STORAGE

PAPER DOCUMENTS (FORMS, LETTERS, MEMOS, MAINTENANCE.

TRANSACTIONS, ETC..), LEGACY AND HISTORICAL
DOCUMENTS, MIRCOFILM, RESTORATION OF

DOCUMENTS IF NECCESARY AND DOCUMENTS Estimated Annual Budget Impact Amount

ALREADY IN DIGITAL FORMAT (WORD, EXCEL).

THIS A 3 PHASE MULTI-YEAR PROJECT WHICH WILL Estimated Start Date 71172010

INVOLVE AND EFFECT ALL TOWN DEPARTMENTS.

FY06 - IN THE FIRST PHASE A DOCUMENT ARCHIVING ~ Estimated Duration 48 months

CONSULTANT WILL BE HIRED TO IDENTIFY AND
DOCUMENT THE AFORE MENTIONED DOCUMENTS,
PROVIDE A NEEDS ANALYSIS AND PRODUCE A
COMPREHENSIVE DOCUMENT THAT CAN USED FOR
THE SOLICITATION OF FORMAL BIDS.

FYQ07 - SELECT A DOCUMENT ARCHIVING VENDOR,
PURCHASE THE HARDWARE AND SOFTWARE
REQUIRED, PROVIDE TRAINING AND BEGIN
IMPLEMENTING THE SYSTEM.

FY08, FY09 - BEGIN THE PROCESS OF SCANNING ALL
LEGACY AND HISTORICAL DOCUMENTS. THIS CAN
BE ACCOMPLISHED IN-HOUSE AND/OR
OUTSOURCED.
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COSTS. SOFTWARE VENDORS CHARGE BETWEEN
REQUIREMENTS. A BRIEF LIST OF DOCUMENTS 18 - 20% OF THE CURRENT MARKET VALUE OF
INCLUDED, BUT NOT LIMITED TO, ARE ALL CURRENT THEIR SOFTWARE APPLICATION FOR ANNUAL
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Town of Natick
FY 2011-2015 Capital Project Request

Department: INFORMATION TECHNOLOGY

Project Benefits

SHORT LIST - SIMPLIFIED ACCESS, IMPROVED SEARCH
CAPABILITIES AND QUICK RETRIEVAL OF ALL SCANNED
DOCUMENTS, ACCESSABLE TO ALL TOWN DEPARTMENTS AND
THE PUBLIC VIA THE INTERNET, REDUCE OR ELIMINATE
PHYSICAL STORAGE, CENTRALIZED STORAGE OF ALL
DOCUMENTS SIMPLIFIES BACKUP AND RESTORE OPERATIONS,
ABILITY TO QUICKLY RE-CREATE TOWN ISSUED BILLS, SAVING
DOCUMENTS IN A DEGRADED STATE (I.E MOLD) AND THE
RESTORATION OF HISTORICAL DOCUMENTS.

FY 2011-2015 CIP

Page 324

Division: Date:

Describe Fiscal Impact

Describe Legal Obligations

NO LEGAL OBLIGATIONS. WHEN FULLY IMPLEMENTED,
THE ARCHIVING SYSTEM WILL SUBSTANTIALLY IMPROVE
COMPLIANCE IN RESPONDING TO REQUESTS FOR
INFORMATION MADE UNDER THE MASSACHUSETTS
PUBLIC RECORD LAW BECAUSE OF THE ABILITY TO
RETRIEVE INFORMATION IN A TIMELY AND COST
EFFICIENT MANNER.

Describe Public Service Impact

THE QUICK RETREIVAL OF CURRENT, LEGACY AND
HISTORICAL DOCUMENTS WILL PROVIDE A VAST
IMPROVEMENT OVER WHAT IS CURRENTLY PROVIDED
BY TOWN DEPARTMENTS AND THE TOWN'S WEB SITE.

EXAMPLE: A REQUEST FOR ALL PERMITS ISSUED ON A
HOME CAN TAKE HOURS OF STAFF TIME TO LOCATE
AND COPY THE REQUESTED INFORMATION. THE
ARCHIVING SYSTEM WILL INVOLVE ENTERING THE IN
THE MAP/PARCEL NUMBER OR ADDRESS AND THE
SYSTEM WILL RETRIEVE ALL THE PERMITS AND ANY
OTHER PERTINENT DOCUMENTS IN SECONDS.

THE MOST NOTABLE IMPROVEMENT TO THE PUBLIC

WILL BE ACCESS TO ALL SCANNED DOCUMENTS,
SUITABLE FOR PUBLIC VIEWING, VIA THE INTERNET.

Describe Urgency Maintenance

NONE

Describe Prior Phases

NONE

Describe Department Priority

TOP PRIORITY. IT'S IMPORTANT TO AT LEAST GET THE
FUNDING TO BRING A CONSULTANT ON BOARD TO GET
THE PROJECT STARTED.

5/26/2005
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Town of Natick
FY 2011-2015 Capital Project Request

Department: COMMUNITY DEVELOPMENT

Project Title: NORTH MAIN STREET REDESIGN
Project Category: INFRASTRUCTURE

Basis for Estimate: $750,000

Division:

Project Type: MAJOR REPAIR -

Department Priority: A\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs
FY2011 60,000 | X
FY2012 690,000 | X
FY2013 0 | X
FY2014 0 | X
FY2015 0 | X
Total  $750,000 | X

Project Description

REDESIGN OF NORTH MAIN STREET FROM NORTH
AVENUE TO THE WAYLAND TOWN LINE (EXCLUDING
THE RT 9 INTERCHANGE). FUTURE CONSTRUCTION
COSTS ARE NOT PRESENTLY KNOWN. INCLUDING
UPGRADE TO TRAFFIC SIGNALS AT THE
INTERSECTION OF BACON ST AND NORTH MAIN ST.
PROVIDE A LEFT TURN LANE IN THE SOUTH BOUND
LANE AT THE INTERSECTION OF BACON ST AND
NORTH MAIN ST.

Department Head Signhature

FY 2011-2015 CIP

Project Funding Sources
Key: B - General Fund Debt

C - Contingency

D - Dist. Improve. Financing
F - Funded

G - Golf Course Enterprise

| - Intergovernmental

O - Other

P - Debt Exclusion

R - Roads

T - Tax Levy / Free Cash

W - Water/Sewer Enterprise

X - None Specified Total

Estimated Annual Budget Impact
UNDETERMINED.

Estimated Annual Budget Impact Amount

Estimated Start Date

Estimated Duration
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Date: 8/21/2008

RENOVATION

Amount

60,000
690,000
0

0
0
0

$750,000

24 months
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Town of Natick
FY 2011-2015 Capital Project Request

Department: COMMUNITY DEVELOPMENT Division:

Project Benefits

REDUCED TRAFFIC CONGESTION; IMPROVED PUBLIC SAFETY
VEHICLE ACCESSIBILITY; PROMOTE ECONOMIC DEVELOPMENT
WITHIN TOWN; PROVIDE IMPROVED PEDESTRIAN AND BICYLE

ACCESS WHERE LITTLE NOW EXISTS.

FY 2011-2015 CIP

Describe Fiscal Impact

Describe Legal Obligations

Date: 8/21/2008

ALL FUNDS FOR REDESIGN (THIS PHASE) HAVE BEEN
PROVDED BY PRIVATE SOURCES AS PART OF
MITIGATION FOR DEVELOPMENT PROJECTS.

SUBJECT ROADWAY IS IN ANTIQUATED CONDITION,
EXPERIENCES GREAT CONGESTION AND IMPEEDS
LOCAL MOBILITY. FURTHER THE ROADWAY DOES NOT
MEET CURRENT DESIGN STANDARDS FOR LOCAL
ARTERIALS, HAS LIMITED PEDESTRIAN FACILITIES, NO
BICYCLE IMPROVEMENTS AND DOES NOT MEET ADA

REQUIREMENTS.

Describe Public Service Impact

IMPROVED DESIGN WITH A SUBSEQUENT FUTURE
RECONSTRUCTION WILL VASTLY IMPROVE PUBLIC
ACCESS AS WELL AS EMERGENCY ACCESSIBILITY.

Describe Urgency Maintenance

ROADWAY IS IN COMPROMISED CURRENT CONDITION

AND SHOULD BE IMPROVED.

Describe Prior Phases

PRIOR PHASES INCLUDED OBTAINING MITIGATION
FUNDS FOR THE REDESIGN AS PART OF NATICK MALL
AND APPLE HILL 1 PROEJCTS. ADDITIONALLY THE
MATHWORKS PROJECT HAS PROVIDED MITIGATION
FUNDS WHICH WILL BE CONTRIBUTED TO THE PROEJCT
DURING THE DESIGN AND FUTURE CONSTRUCTION

PHASE.

Describe Department Priority

HIGH, ESPECIALLY SINCE THIS ROADWAY IS THE MAIN
ACCESS TO AND FROM DOWNTOWN, CARRIES MUCH OF
OUR PUBLIC SAFETY DELIVERY SYSTEM AND SUPPORTS
MANY LOCAL EMPLOYERS (I.E., NATICK LABS).
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Town of Natick
FY 2011-2015 Capital Project Request
Department: COMMUNITY DEVELOPMENT Division: Date: 8/19/2008
Project Title: RT 27 / RT 9 INTERSECTION REDESIGN
Project Category: INFRASTRUCTURE Project Type: RECONSTRUCTION-REPLACEMENT
Basis for Estimate: MHD / GRANT Department Priority: A\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 800,000 | 0 C - Contingency 800,000
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
Total ‘ X R - Roads 0
ota $800,000 T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $800,000
Project Description Estimated Annual Budget Impact
REDESIGN INTERSECTION OF ROUTE 9 AT ROUTE 27. NONE
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2009
Estimated Duration 24 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: COMMUNITY DEVELOPMENT Division: Date: 8/19/2008
Project Benefits Describe Fiscal Impact
IMPROVED CIRCULATION. IMPROVED PUBLIC SAFETY. NO FISCAL IMPACT TO TOWN.

Describe Legal Obligations

PROJECT REQUIRED TO MEET PLANNING BOARD
DECISION.

Describe Public Service Impact

GREATLY IMPROVED.

Describe Urgency Maintenance

NECESSARY TO REDUCE CONGESYTION AND REDUCE
ACCIDENTS AT THIS LOCATION.

Describe Prior Phases

OBTAINED STATE GRANT APPROVALS FOR GRANT FOR
HALF OF PROJECT DESIGN.

Describe Department Priority

HIGH.
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Town of Natick
FY 2011-2015 Capital Project Request
Department: COMMUNITY DEVELOPMENT Division: Date: 9/14/2007
Project Title: ROUTE 27 IMPROVEMENTS - CONSTRUCTION
Project Category: INFRASTRUCTURE Project Type: RECONSTRUCTION-REPLACEMENT

Basis for Estimate: Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 6,500,000 | 0 C - Contingency 6,500,000
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
Total ‘ X R - Roads 0
ota $6,500,000 T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $6,500,000
Project Description Estimated Annual Budget Impact
RECONSTRUCTION OF ROUTE 27 (BEING PAID FOR
BY COMBINATION OF MALL & MATHWORKS
MITIGATION.) STILL UNDER DESIGN AT THIS TIME.
HOPE TO BEGIN CONSTRUCTION IN CY 2011.
Estimated Annual Budget Impact Amount 0
Estimated Start Date 4/1/2011
Estimated Duration 24 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: COMMUNITY DEVELOPMENT Division: Date: 9/14/2007

Project Benefits Describe Fiscal Impact

IMPROVED ACCESS; DECREASED CONGESTION; IMPROVED
PUBLIC SAFETY.

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request

Department: COMMUNITY DEVELOPMENT Division: Date: 5/27/2005

Project Title: REPLACE CD-1
Project Category: EQUIPMENT-VEHICULAR Project Type: RECONSTRUCTION-REPLACEMENT

Basis for Estimate: STATE BID Department Priority: 5\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 26,000 | T C - Contingency 26,000
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $26,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $26.000
Project Description Estimated Annual Budget Impact
TO REPLACE A 1998 FORD EXPLORER
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2010
Estimated Duration 3 months

Department Head Signhature

FY 2011-2015 CIP Page 331 December 2, 2009



Town of Natick
FY 2011-2015 Capital Project Request

Department: COMMUNITY DEVELOPMENT Division: Date: 5/27/2005

Project Benefits Describe Fiscal Impact

UPDATE TO A NEWER VEHICLE POSSIBLY A HYBRID/DOWN SIZE
TO A PICK-UP

Describe Legal Obligations

NONE

Describe Public Service Impact
ENABLE THE INSPECTOR TO DO THIER INSPECTIONS

Describe Urgency Maintenance

ON GOING FLEET REPLACEMENT,10 YEARS OLD

Describe Prior Phases

Describe Department Priority

A MID TO HIGH PRIORITY
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Town of Natick
FY 2011-2015 Capital Project Request

Department: COMMUNITY DEVELOPMENT Division: Date: 5/27/2005

Project Title: REPLACE CD-2
Project Category: EQUIPMENT-VEHICULAR Project Type: RECONSTRUCTION-REPLACEMENT

Basis for Estimate: STATE BID Department Priority: 5\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 26,000 | T C - Contingency 26,000
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $26,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $26.000
Project Description Estimated Annual Budget Impact
TO REPLACE 2000 TAURUS WITH A MORE
FUNCTIONAL PICKUP. THIS 2000 TAURUS WAS
RECYCLED FROM THE POLICE DEPARTMENT
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2010
Estimated Duration 4 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: COMMUNITY DEVELOPMENT Division: Date: 5/27/2005

Project Benefits Describe Fiscal Impact

TO A MORE FUNCTIONAL VEHICLE FOR INSPECTIONS AND
DIVISIONAL NEEDS

Describe Legal Obligations

THERE ARE NONE

Describe Public Service Impact

TO BE ABLE TO HAVE BETTER ACCESS TO INSPECTIONS
AND DEPARTMENT NEEDS

Describe Urgency Maintenance

THIS CAR WAS TRANSFERRED FROM ANOTHER
DEPARTMENT AND IS DUE FOR REPLACEMENT

Describe Prior Phases
NONE

Describe Department Priority
THIS WOULD BE A LOW PRIORITY
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: WATER Date: 5/27/2005

Project Title: REPLACE GROUND WATER WELLS
Project Category: INFRASTRUCTURE Project Type: RECONSTRUCTION-REPLACEMENT
Basis for Estimate: CONSULTANT Department Priority: 1\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 250,000 w C - Contingency 250,000
D - Dist. Improve. Financing
FY2012 300,000 \ w F - Funded 300,000
FY2013 300,000 ‘ W G - Golf Course Enterprise 300,000
| - Intergovernmental
FY2014 300,000 ‘ w 300,000
O - Other
FY2015 300,000 \ w P - Debt Exclusion 300,000
Total ‘ X R - Roads 0
ota $1,450,000 T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $1’450,000
Project Description Estimated Annual Budget Impact
REPLACE WELLS FY2011 SV3, FY2012 SV1, FY2013
EG1, FY2014 SV4, FY2015 MP
Estimated Annual Budget Impact Amount 0
Estimated Start Date 11/1/2010
Estimated Duration 3 months

Department Head Signhature
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Town
FY 2011-2015 C

Department: WATER SEWER ENTERPRISE

Project Benefits
1. INCREASE THE WATER FLOW TO THE TREATMENT PLANT.

2. ASSIST IN KEEPING THE RESERVOIRS FULL AT PEAK
DEMANDS IN THE SUMMER.

3. ALLOWS FOR IMPROVED MANAGEMENT OF THE TOWN'S TEN
WELLS.

FY 2011-2015 CIP

of Natick

apital Project Request
Division: WATER Date: 5/27/2005

Describe Fiscal Impact

THIS PROJECT WILL BE FUNDED BY THE WATER AND
SEWER ENTERPRISE.

Describe Legal Obligations

THERE IS NO LEGAL REQUIREMENT.

Describe Public Service Impact
THIS PROJECT WILL IMPROVE THE TOWN'S ABILITY TO

CONTINUE TO PROVIDE POTABLE WATER TO THE USERS
DURING PEAK DEMANDS.

Describe Urgency Maintenance

THE REPLACEMENT IS A ROUTINE MAINTENANCE OF
THE TOWN'S WATER SYSTEM

Describe Prior Phases
THIS WILL BE THE FOURTH WELL TO BE REPLACED.

Describe Department Priority

THIS PROJECT IS THE DIVISION'S NUMBER ONE
PRIORITY FOR FY2009.
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: SEWER Date: 2/2/2006

Project Title: SEWER MAIN RELINING
Project Category: INFRASTRUCTURE Project Type: RECONSTRUCTION-REPLACEMENT
Basis for Estimate: CONSULTANT / HISTORICAL CO Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 150,000 w C - Contingency 150,000
D - Dist. Improve. Financing
FY2012 150,000 \ w F - Funded 150,000
FY2013 150,000 ‘ W G - Golf Course Enterprise 150,000
| - Intergovernmental
FY2014 150,000 | w 150,000
O - Other
FY2015 150,000 \ w P - Debt Exclusion 150,000
R - Roads
w 150,000
Total $750,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $750.000
Project Description Estimated Annual Budget Impact
RELINING OF SEWER MAINS IN VARIOUS LOCATIONS.
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2010
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: SEWER Date: 2/2/2006

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request
Department: WATER SEWER ENTERPRISE Division: WATER Date: 4/28/2009

Project Title: WATER METER RADIO TRANSMITTERS
Project Category: EQUIPMENT-OTHER Project Type: NEW

Basis for Estimate: Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 100,000 w C - Contingency 100,000
D - Dist. Improve. Financing
FY2012 150,000 \ w F - Funded 150,000
FY2013 200,000 ‘ W G - Golf Course Enterprise 200,000
| - Intergovernmental
FY2014 200,000 | w 200,000
O - Other
FY2015 200,000 \ w P - Debt Exclusion 200,000
R - Roads
w 200,000
Total $850,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $850.,000
Project Description Estimated Annual Budget Impact
REPLACE RADIO TRANSMITTERS (WITH 5 YEAR LIFE)
WITH NEW RADIO TRANSMITTERS (WITH 15 YEAR
LIFE) FOR WATER METER PROGRAM.
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2010
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: WATER Date: 4/28/2009

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request
Department: WATER SEWER ENTERPRISE Division: WATER Date: 2/2/2006

Project Title: VFD INSTALLS

Project Category: BUILDING Project Type: MAJOR REPAIR - RENOVATION
Basis for Estimate: CONSULTANT / HISTORICAL CO Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 150,000 w C - Contingency 150,000
D - Dist. Improve. Financing
FY2012 150,000 \ w F - Funded 150,000
FY2013 150,000 ‘ W G - Golf Course Enterprise 150,000
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
Total ‘ X R - Roads 0
ota $450,000 T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $450.000
Project Description Estimated Annual Budget Impact
REPLACEMENT MOTORS AND PUMPS, INSTALL VFD
SV3, ELM BANK, SEWER PUMP STATIONS
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2010
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: WATER Date: 2/2/2006

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 5/27/2005

Project Title: REPLACE W-3

Project Category: EQUIPMENT-VEHICULAR Project Type: RECONSTRUCTION-REPLACEMENT
Basis for Estimate: STATE BID Department Priority: 3\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 25,000 w C - Contingency 25,000
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $25,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $25.000
Project Description Estimated Annual Budget Impact
TO REPLACE A 2001 FORD WINDSTAR
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2010
Estimated Duration 3 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 5/27/2005

Project Benefits Describe Fiscal Impact

A MORE EFFICIENT VEHICLE

Describe Legal Obligations

TO ENSURE WATER METER INSTALLATION AND
REGULATIONS

Describe Public Service Impact

TO ENSURE WATER METER INSTALLATION AND REPAIR
IN A TIMELY FASHION

Describe Urgency Maintenance

ONGOING VEHICLE REPLACEMENT

Describe Prior Phases

Describe Department Priority
MIDDLE
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 5/27/2005

Project Title: REPLACE W-2

Project Category: EQUIPMENT-VEHICULAR Project Type: RECONSTRUCTION-REPLACEMENT
Basis for Estimate: STATE BID Department Priority: 4\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 26,000 w C - Contingency 26,000
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $26,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $26.000
Project Description Estimated Annual Budget Impact
TO REPLACE A 1999 FORD EXPLORER
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2010
Estimated Duration 3 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 5/27/2005

Project Benefits Describe Fiscal Impact

A NEWER, SAFER MORE FUEL EFFICIENT VEHICLE AND A
POSSIBLE HYBRID.

Describe Legal Obligations

TO ENSURE SAFE WATER AND SEWER REGULATIONS

Describe Public Service Impact

TO PROVIDE QUALITY WATER AND SEWER
INFRASTRUCTURE AND SUPPLY

Describe Urgency Maintenance

ONGOING VEHICLE REPLACMENT

Describe Prior Phases

Describe Department Priority

MID-HIGH
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 5/27/2005

Project Title: REPLACE W-13
Project Category: EQUIPMENT-OTHER Project Type: RECONSTRUCTION-REPLACEMENT

Basis for Estimate: VENDOR Department Priority: 4\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 30,000 \ W F - Funded 30,000
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $30,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $30.000
Project Description Estimated Annual Budget Impact
TO REPLACE A 1986 SKID STEER LOADER BACKHOE
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2011
Estimated Duration 6 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 5/27/2005

Project Benefits Describe Fiscal Impact

A NEWER, IMPROVED MACHINE FOR WATER AND SEWER
REPAIRS

Describe Legal Obligations

TO ENSURE WATER AND SEWER INFRASTRUCTURE
COMPLIANCE

Describe Public Service Impact

TO PROVIDE QUALITY WATER AND SEWER
CONNECTIONS

Describe Urgency Maintenance

ONGOING SCHEDULED REPLACEMENT

Describe Prior Phases

Describe Department Priority
MIDDLE
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 7/8/2005

Project Title: REPLACE W-14
Project Category: EQUIPMENT-VEHICULAR Project Type: RECONSTRUCTION-REPLACEMENT
Basis for Estimate: STATE CONTRACT Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 95,000 \ W F - Funded 95,000
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $95,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $95.000
Project Description Estimated Annual Budget Impact
TO REPLACE A 1995 JOHN DEERE 410D BACKHOE
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2011
Estimated Duration 6 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 7/8/2005

Project Benefits Describe Fiscal Impact

TO ENSURE A NEWER UPDATED SUPPORT VEHICLE FOR ALL
WATER/SEWER JOBS

Describe Legal Obligations

Describe Public Service Impact

TO ENSURE A QUICK AND TIMELY RESPONSE TO
WATER/SEWER EMERGENCIES

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority

HIGH
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 5/27/2005

Project Title: REPLACE W-28
Project Category: EQUIPMENT-VEHICULAR Project Type: RECONSTRUCTION-REPLACEMENT

Basis for Estimate: STATE BID Department Priority: 4\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 45,000 \ W F - Funded 45,000
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $45,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $45.000
Project Description Estimated Annual Budget Impact
TO REPLACE A 2004 F350 PICK UP TRUCK WITH PLOW
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2011
Estimated Duration 6 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 5/27/2005

Project Benefits Describe Fiscal Impact

NEWER, SAFER VEHICLE

Describe Legal Obligations

TO ENSURE ALL WATER AND SEWER COMPLIANCE AT
ALL WATER AND SEWER STATIONS

Describe Public Service Impact

TO ENSURE QUALITY WATER AND SEWER
INFRASTRUCTURE TO THE PUBLIC

Describe Urgency Maintenance

ONGOING VEHICLE REPLACEMENT PLAN

Describe Prior Phases

Describe Department Priority

MID-HIGH
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: WATER Date: 9/5/2007

Project Title: CHLORINE UPGRADE ELM BANK/PINE OAKS/MORSE POND
Project Category: EQUIPMENT-OTHER Project Type: RECONSTRUCTION-REPLACEMENT

Basis for Estimate: Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 90,000 \ W F - Funded 90,000
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $90,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $90.000
Project Description Estimated Annual Budget Impact
REPLACE ALL CHEMICAL PIPES EVERY 5 YEARS
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2011
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: WATER Date: 9/5/2007

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 5/12/2008

Project Title: W-12 AIR COMPRESSOR
Project Category: EQUIPMENT-VEHICULAR Project Type: NEW

Basis for Estimate: Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 30,000 \ W F - Funded 30,000
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $30,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $30.000
Project Description Estimated Annual Budget Impact
W-12 AIR COMPRESSOR
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2011
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 5/12/2008

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 5/12/2008

Project Title: W-21 CALL TRUCK 1 TON WORK TRUCK
Project Category: EQUIPMENT-VEHICULAR Project Type: RECONSTRUCTION-REPLACEMENT

Basis for Estimate: Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 40,000 \ W F - Funded 40,000
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $40,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $40.,000
Project Description Estimated Annual Budget Impact
REPLACE A 2007 SERVICE TRUCK
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2011
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 5/12/2008

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 7/7/2005

Project Title: REPLACE W-20
Project Category: EQUIPMENT-VEHICULAR Project Type: RECONSTRUCTION-REPLACEMENT
Basis for Estimate: STATE CONTRACT Department Priority: 5\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 55,000 \ W F - Funded 55,000
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $55,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $55.000
Project Description Estimated Annual Budget Impact
TO REPLACE A 2001 1-TON DUMP TRUCK THAT IS
USED IN DAILY WATER/SEWER JOBS
Estimated Annual Budget Impact Amount
Estimated Start Date 7/1/2011
Estimated Duration 6 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 7/7/2005

Project Benefits Describe Fiscal Impact

TO KEEP UP TO DATE WITH ONGOING REPLACEMENT PROGRAM

Describe Legal Obligations
TO ENSURE ALL WATER/SEWER OPERATIONS ARE MET

Describe Public Service Impact

TO ENSURE THE CONTINUED SAFE DRINKING WATER
AND SEWER RELATED OPERATIONS ARE MET

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority

VERY HIGH
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: WATER Date: 2/27/2009

Project Title: WATER SYSTEM MODEL
Project Category: INFRASTRUCTURE Project Type: NEW

Basis for Estimate: Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 75,000 \ W F - Funded 75,000
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $75,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $75.000
Project Description Estimated Annual Budget Impact
DEVELOP WATER SYSTEM MODEL AND FLUSHING
PLAN
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2011
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: WATER Date: 2/27/2009

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: WATER Date: 5/14/2008

Project Title: DATA COLLECTION GPS BASE STATION
Project Category: EQUIPMENT-OTHER Project Type: RECONSTRUCTION-REPLACEMENT

Basis for Estimate: Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 25,000 \ W F - Funded 25,000
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $25,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $25.000
Project Description Estimated Annual Budget Impact
REPLACE/UPGRADE GPS BASE STATION FOR
INFRASTRUCTURE DATA COLLECTION
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2011
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: WATER Date: 5/14/2008

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request
Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT ~ Date: 7/7/2005

Project Title: REPLACE W-22

Project Category: EQUIPMENT-VEHICULAR Project Type: RECONSTRUCTION-REPLACEMENT
Basis for Estimate: STATE CONTRACT Department Priority: 5\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 160,000 ‘ W G - Golf Course Enterprise 160,000
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
Total ‘ X R - Roads 0
ota $160,000 T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $160.,000
Project Description Estimated Annual Budget Impact
TO REPLACE A 1996 10 WHEEL DUMP TRUCK
Estimated Annual Budget Impact Amount
Estimated Start Date 7/1/2012
Estimated Duration 6 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 7/7/2005

Project Benefits Describe Fiscal Impact

TO REPLACE A 1996 VEHICLE WHEN IT IS DUE,REDUCING
REPAIR COSTS

Describe Legal Obligations

Describe Public Service Impact

THIS TRUCK IS USED FOR ALL WATER/SEWER WORK
TRANSPOTING MATERIALS, PLOWING ETC.

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority

VERY HIGH
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Town of Natick
FY 2011-2015 Capital Project Request
Department: WATER SEWER ENTERPRISE Division: WATER Date: 2/2/2006

Project Title: PINE OAKS WELLS REPLACE MCC
Project Category: INFRASTRUCTURE Project Type: MAJOR REPAIR - RENOVATION
Basis for Estimate: CONSULTANT / HISTORICAL CO Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 150,000 ‘ W G - Golf Course Enterprise 150,000
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
‘ X R - Roads 0
Total $150,000 T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $150,000
Project Description Estimated Annual Budget Impact
REPLACE MCC AT PINE OAKS WELL.
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2012
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: WATER Date: 2/2/2006

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority

FY 2011-2015 CIP Page 370 December 2, 2009



Town of Natick
FY 2011-2015 Capital Project Request
Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT ~ Date: 8/11/2007

Project Title: REPLACE W-6

Project Category: EQUIPMENT-OTHER Project Type: RECONSTRUCTION-REPLACEMENT

Basis for Estimate: VENDOR Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 40,000 ‘ W G - Golf Course Enterprise 40,000
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $40,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $40.,000
Project Description Estimated Annual Budget Impact
TO REPLACE A 1969 PORTABLE GENERATOR
Estimated Annual Budget Impact Amount
Estimated Start Date 7/1/2012
Estimated Duration 6 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 8/11/2007

Project Benefits Describe Fiscal Impact
TO ALLOW EMERGENCY POWER TO PUMPING STATIONS

Describe Legal Obligations

TO MAINTAIN WORKING WATER AND SEWER SYSTEMS

Describe Public Service Impact

THIS IS NEEDED DURING POWER OUTAGES AND WILL
ENABLE THE TOWN TO KEEP THE SYSTEMS WORKING

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
THIS WILL BE A HIGH PRIORITY
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Town of Natick
FY 2011-2015 Capital Project Request
Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT ~ Date: 8/11/2007

Project Title: REPLACE W-25

Project Category: EQUIPMENT-VEHICULAR Project Type: RECONSTRUCTION-REPLACEMENT

Basis for Estimate: STATE BID Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | W F - Funded 0
FY2013 45,000 ‘ X G - Golf Course Enterprise 45,000
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $45,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $45.000
Project Description Estimated Annual Budget Impact
TO REPLACE A 2004 SERVICE TRUCK
Estimated Annual Budget Impact Amount
Estimated Start Date 7/1/2012
Estimated Duration 6 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 8/11/2007

Project Benefits Describe Fiscal Impact

A NEW UPDATED TRUCK FOR ROAD CREWS

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
THIS WILL BE A HIGH PRIORITY
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Town of Natick
FY 2011-2015 Capital Project Request
Department: WATER SEWER ENTERPRISE Division: SEWER Date: 9/5/2007

Project Title: TRAVIS ROAD GENERATOR
Project Category: EQUIPMENT-OTHER Project Type: MAJOR REPAIR - RENOVATION

Basis for Estimate: Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 150,000 ‘ W G - Golf Course Enterprise 150,000
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
Total ‘ X R - Roads 0
ota $150,000 T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $150,000
Project Description Estimated Annual Budget Impact
NEW GENERATOR TRAVIS ROAD SEWER PUMP
STATION
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2012
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: SEWER Date: 9/5/2007

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request
Department: WATER SEWER ENTERPRISE Division: SEWER Date: 9/5/2007

Project Title: SEWER MAIN ON COTTAGE & UNION STREET
Project Category: INFRASTRUCTURE Project Type: NEW

Basis for Estimate: Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 50,000 ‘ W G - Golf Course Enterprise 50,000
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $50,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $50.000
Project Description Estimated Annual Budget Impact
DESIGN SEWER MAIN COTTAGE ST AND UNION ST
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2012
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: SEWER Date: 9/5/2007

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request
Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT ~ Date: 5/27/2005

Project Title: REPLACE W-1

Project Category: EQUIPMENT-VEHICULAR Project Type: RECONSTRUCTION-REPLACEMENT
Basis for Estimate: STATE BID Department Priority: 3\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 30,000 | W o - Other 30,000
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $30,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $30.000
Project Description Estimated Annual Budget Impact
TO REPLACE A 2004 FORD EXPLORER
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2013
Estimated Duration 6 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 5/27/2005

Project Benefits Describe Fiscal Impact

A NEWER, UPDATED VEHICLE POSSIBLE HYBRID

Describe Legal Obligations

SUPERVISORS CAR, USED 24/7, WHO IS RESPONSIBLE
FOR ALL WATER AND SEWER COMPLIANCE

Describe Public Service Impact

TO ENSURE SAFE WATER AND SEWER
INFRASTRUCTURE FOR THE RESIDENTS OF NATICK

Describe Urgency Maintenance

ONGOING REPLACEMENT PLAN

Describe Prior Phases

Describe Department Priority
MIDDLE
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Town of Natick
FY 2011-2015 Capital Project Request
Department: WATER SEWER ENTERPRISE Division: WATER Date: 2/2/2006
Project Title: BOOSTER PUMP - GLENRIDGE
Project Category: EQUIPMENT-OTHER Project Type: NEW
Basis for Estimate: CONSULTANT / HISTORICAL CO Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 250,000 | w 250,000
O - Other
FY2015 0 | X P - Debt Exclusion 0
‘ X R - Roads 0
Total $250,000 T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $250.000
Project Description Estimated Annual Budget Impact
WATER PRESSURE BOOSTER PUMP
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2013
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: WATER Date: 2/2/2006

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request
Department: WATER SEWER ENTERPRISE Division: SEWER Date: 5/12/2008

Project Title: GENERATOR BRADFORD RD & GRINDER PUMP
Project Category: EQUIPMENT-OTHER Project Type: NEW

Basis for Estimate: Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 125,000 ‘ W 125,000
O - Other
FY2015 0 | X P - Debt Exclusion 0
Total ‘ X R - Roads 0
ota $125,000 T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $125.000
Project Description Estimated Annual Budget Impact
NEW GENERATOR BRADFORD ROAD SEWER PUMP
STATION
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2013
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: SEWER Date: 5/12/2008

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request
Department: WATER SEWER ENTERPRISE Division: SEWER Date: 9/5/2007

Project Title: RUNNING BROOK/VESTA RD PUMP STATION
Project Category: INFRASTRUCTURE Project Type: RECONSTRUCTION-REPLACEMENT

Basis for Estimate: Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 500,000 | w 500,000
O - Other
FY2015 0 | X P - Debt Exclusion 0
‘ X R - Roads 0
Total $500,000 T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $500,000
Project Description Estimated Annual Budget Impact
SEWER STATION AND PIPING
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2013
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: SEWER Date: 9/5/2007

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 8/11/2007

Project Title: REPLACE W-16

Project Category: EQUIPMENT-VEHICULAR Project Type: RECONSTRUCTION-REPLACEMENT

Basis for Estimate: VENDOR Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 100,000 \ w P - Debt Exclusion 100,000
Total ‘ X R - Roads 0
ota $100,000 T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $100,000
Project Description Estimated Annual Budget Impact
TO REPLACE A 2000 JOHN DEERE BACKHOE
Estimated Annual Budget Impact Amount
Estimated Start Date 7/1/2014
Estimated Duration 6 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 8/11/2007

Project Benefits Describe Fiscal Impact
A NEW UPDATED MACHINE

Describe Legal Obligations

TO BE ABLE TO MAINTAIN WATER/SEWER
INFRASTUCTURE

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
THIS WILL BE A HIGH PRIORITY
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s Town of Natick
/54 FY 2011 — 2015 Capital Improvement Program

Section IX:

Golf Course Enterprise Fund
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Town of Natick
FY 2011-2015 Capital Project Request

Department: SASSAMON TRACE GOLF COURSE Division: Date: 5/25/2005
Project Title: SASSAMON TRACE IRRIGATION WELL
Project Category: LAND/PARKS/FIELDS Project Type: NEW
Basis for Estimate: QUOTATIONS Department Priority: 100%\
List Project Costs By Fiscal Year and Funding Sources Below
Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 | C C - Contingency 75,000
D - Dist. Improve. Financing
FY2012 75,000 \ X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $75,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $75.000

Project Description

AN 8" WELL PIPE WITH A 3-HORSEPOWER PUMP
WOULD BE INSTALLED AT THE SASSAMON TRACE
GOLF COURSE. THE WELL WATER WOULD BE PIPED
INTO THE TOWN IRRIGATION POND. COSTS FOR
THIS PROJECT INCLUDE THE INSTALLATION OF
MANDATED "DEP" MONITORING WELLS, TESTS AND
REPORTS, WHICH WILL BE PROVIDED BY OUTSIDE
CONTRACTORS AND CONSULTANTS. (NOTE: THiS
PROJECT IS POSTPONED WHILE THE TOWN
PURSUES OTHER EFFORTS TO AUGMENT WATER AT
THE GOLF COURSE.)

Department Head Signhature
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Estimated Annual Budget Impact

ESTIMATE AN ANNUAL WATER SAVINGS OF $70,000 -
$100,000/YR TO THE GOLF COURSE ENTERPRISE
FUND.

Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2011
Estimated Duration 2 months
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Town of Natick
FY 2011-2015 Capital Project Request

Department: SASSAMON TRACE GOLF COURSE Division: Date: 5/25/2005
Project Benefits Describe Fiscal Impact
THIS PROJECT WOULD CHANGE THE GOLF COURSE'S IF THE PROJECT IS SUCCESSFUL, THE GOLF COURSE

IRRIGATION MEDIUM FROM TOWN OF NATICK WATER TO WELL WOULD ELIMINATE IT'S COSTS FOR USING TOWN WATER.
WATER. HEALTHIER GRASS IS ALSO ACHIEVED WITH WELL
WATER VERSES TOWN WATER.

Describe Legal Obligations

Describe Public Service Impact
WELL WATER, RATHER THAN THE USE OF TOWN WATER,
WOULD BE BENEFICIAL TO THE TURF. THE CHANGE

FROM TOWN WATER TO WELL WATER OBVIOUSLY
HELPS THE FINANCIAL STATUS OF THE GOLF COURSE.

Describe Urgency Maintenance

THE COST WILL INCREASE WITH THE DELAY OF THIS
PROJECT.

Describe Prior Phases

THE TOWN HAS PLACED THE INFRASTRUCTURE OF THE
WATER LINE INTO THE POND ALREADY IN PLACE.

Describe Department Priority

THIS IS THE TOP PRIORITY OF THE GOLF COURSE DUE
TO ITS FINANCIAL CONSEQUENCES..

FY 2011-2015 CIP Page 392 December 2, 2009



| .= | Town of Natick
:-«-— FY 2011 - 2015 Capital Improvement Program

Section X:

Town Administrator’s
Recommended Financial Policies

FY 2011-2015 CIP Page 393 December 2, 2009



This page left blank intentionally.

FY 2011-2015 CIP Page 394 December 2, 2009



TOWN OF NATICK
TOWN ADMINISTRATOR’S
FINANCIAL MANAGEMENT PRINCIPLES

December 2008

As per the Town Charter, Section 5-4, the Town Administrator is required to have proposed
financial policies for the town each fiscal year. This list of policies has been presented to the Board
of Selectmen, and an earlier version to the Financial Planning Committee.

PART 1: GENERAL

To protect the town’s financial stability, to ensure the availability of adequate financial resources
in times of emergency, to capitalize on high bond ratings (and thus low interest rates), it is
essential that policies regarding the town’s financial management be adopted and adhered to in
the preparation and implementation of the town’s operating and capital budgets.

PART 2: PRINCIPLES

Reserves: Use and Recommended Balances

Reserves and one-time revenues should be used only for capital or other non-recurring
expenses.

The Town will strive to maintain unappropriated free cash at a minimum of 1% of
revenues, and unappropriated free cash should never be less than % % of revenues.

The stabilization fund should, at a minimum, be at a level equal to 2% of revenues, with the
target being 5% of revenues; the stabilization fund should be replenished with surplus
funds whenever possible.

Existing reserves should be enhanced whenever possible.

Capital Planning and Budgeting

A 5-Year capital plan should be developed and updated annually, per Section 5-7 of the
Town’s Charter.

Whenever practical, capital funding should be done in the fall after free cash has been
certified.

A minimum of 8% of general fund revenues should be set aside annually to fund capital
needs, inclusive of cash appropriations and the subject year’s debt budget. Not included in
this target are those capital improvements and equipment purchases funded through debt
exclusion, Enterprise Fund or Intergovernmental or other sources such as Chapter 90,
mitigation funds, etc. Ideally, this target should provide for a minimum of 10% of general
fund revenues set aside in support of annual capital budget given the size of the Town’s
capital assets. However, the Town’s current fiscal situation makes such a target unrealistic.
This goal should be revisited at the earliest possible opportunity.

Debt Issuance and Management

Capital projects should be carefully scheduled and monitored to minimize borrowing costs
while optimizing investment opportunities.
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Large capital project, generally costing over $1 million and having a useful life of ten years
or more, are typically funded with debt to spread the cost out over many years. In order to
prevent such projects from absorbing significant capacity within the levy, careful
consideration should always be given to excluding these projects from the limits of
Proposition 2 % through debt exclusion question to the voters.

Whenever practical, the issuance of expensive short-term Bond Anticipation Notes should

be avoided.

Financial Planning and Forecasting

Revenue estimates should be realistic, yet conservative, to minimize the potential of
shortfalls in the subsequent year’s operating budgets and corresponding impacts on free
cash.

Three year revenue and expenditure forecasts should be updated annually.

Cash Management

Balances in prior Town Meeting funding articles shall be reviewed annually and excess
balances shall be closed out to free cash.

Fees and charges will be reviewed regularly to ensure that — where appropriate — they
cover direct and indirect costs associated with the related service.
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